PLAN AND TRACK

The web based Item Planner takes advantage of ERS’
platform to provide a sophisticated yet easy to use tool
to plan and track the performance of their key
merchandise programs.

The Projected Plan estimates weekly sales units and
dollars, receipts and gross margin based on past history
or existing seasonality patterns, weeks of supply model,
sell through requirements and promotional activity.
Plan at item, style, category, brand, statement or any
other custom group. Unlike a spreadsheet based
planning tool, Item Planner has smart features that
reduces manual entry, copy/paste/vlookup headaches
and sharing issues.

Once actuals are available, Active Plan is automatically
updated and shows side by side comparisons of plan vs.
actual. The system then takes the current trend and
applies it against the original plan to come up with a
revised plan. The user now has more insight to make
receipt adjustments or communicate any positive or
negative effects unexpected performance had on the
plan.

Users can save multiple versions of a plan to compare
differences and document changes they make either
during the pre-planning process or halfway through the
selling season.

Because all fields and values from Item Planner
integrate with our Ad-Hoc reporting tool, the user can
create reports exactly the way they want them. Pick
column fields, reporting level (item, style, brand, etc.),

“Analytic insight is like
having an  onboard
navigation system. It
predicts the road ahead
and offers up the best
path to reach your
destination, in spite of
constantly changing
circumstances.”

ITEM PLANNER BENEFITS

Provides the sales team with the capability to
collaborate more effectively with the buyer in
terms of the financial side of the business.

Improve forecasting accuracy of wholesale
inventory needs based on real time information.

Ability to determine the optimum cost, or the
end of season margin based on a given cost.

Assess risk on margin guarantees and check the
validity of the buyer’s plan.

Facilitates “what if” scenarios. Change any
parameter and immediately see the net effect.

Eliminates surprises. See how your business is
doing every week- the sales, inventory and
expected end of season profit.

Produces reports in a format that buyers are
familiar with.

Introducing

Item Planner

Item Planner is the must-have
tool for planners and retail
account managers who need to
consistently monitor sales,
inventory and profitability of
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